Rack Efficiency Report * - Test Printed: 9/1/2004 9:28:22AM
* Includes House and Comp Rooms HOteI Name

Report Range: Thursday, November{1, 2001 through: Test Mode is ON
Thursday, Novembe 2001 - Inclusive Variance Threshold is:15.00%
Days in Report: 1
Actual Potential Variance Variance
Available Rooms Actual Rooms Potential Rooms Rooms Rooms Effective Rack
Room Type Rooms Sold  Occupancy ADR Revenue ADR Revenue ADR Revenue Discount Efficiency
DLX  Deluxe Room 52 46 88% $279 $12,850 $448 $20,608 -$169 -$7,758 38% 62%
EXE Executive Room 23 0 0% $0 $0 $478 $0 $0 $0 0% 0%
GARD Garden Suite 2 0 0% $0 $0 $880 $0 $0 $0 0% 0%
GDLX Grand Lux Suite 8 1 13% $200 $200 $850 $850 -$650 -$650 76% 24%
SUP  Superior Room 36 25 69% $245 $6,125 $418 $10,450 -$173 -$4,325 41% 59%
XGOV Governor's Suite 1 0 0% $0 $0 $2,800 $0 $0 $0 0% 0%
XPRS Presidential Suite 1 0 0% $0 $0 $3,800 $0 $0 $0 0% 0%
Total for report 123 72 59% $266 $19,175 $443 $31,908 -$177 -$12,733 40% 60%
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Barry
Do you know where and why you are discounting your rates?

Raise this number and you will increase your revenues without increasing your occupancy.
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